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Q4 2025 | Performance Commentary 

Market Overview 

The S&P 500 advanced further in the fourth quarter, and leadership broadened as 
investors partly rotated away from mega-cap AI winners toward cyclicals. Globally, Canadian 
equities benefited from strong commodity gains led principally by gold while European and Asian 
equities also outpaced U.S. equities.   

After being left behind for the rest of the year, healthcare stocks rebounded and led all sectors in the 
quarter. AI remained the dominant market narrative, yet this quarter arguably marked a shift towards 
growing skepticism around AI capex spending levels and concerns of an inflating bubble. Lastly, 
consumer-oriented businesses were the laggards as sluggish job growth in the U.S weighed on 
consumer confidence and demand.   

Most major central banks either held rates steady or cut in the quarter, which kept financial conditions 
broadly supportive. Of note, the Federal Reserve lowered its policy rate by 50 basis points in the 
quarter, with further room to cut in 2026.   

Performance Summary  

The portfolio fell behind its benchmark this quarter and in 2025 overall.  

Hyperscaler Alphabet continued its stellar performance while most overhangs on the stock have 
dissipated, including concerns around competition between search engines and the favorable 
resolution of the antitrust case. Similarly, strong demand for critical AI-related products at interconnect 
manufacturer Amphenol continued to lead to substantial growth and now represent over a third 
of its revenue. Both companies—our largest positions at the start of the year—concluded one of their 
best years and were the top performers in the portfolio.  

Elsewhere, manufacturer of laboratory instruments Waters reported solid results, bolstered by growth 
in Asia. Increasing our position on share price weakness following the acquisition of the biosciences 
and diagnostics business of Becton Dickinson earlier this summer has so far been favorable for the 
portfolio. Life science and technology company Danaher reported margin expansions following 
productivity initiatives implemented throughout the year, which in turn supported strong forward 
guidance. Pharmaceutical distributor Cencora likewise posted strong growth, underpinned by improved 
sales of specialty and generic products.  

Pressure on insurance brokers Marsh & McLennan and Arthur J. Gallagher persisted, as the industry 
is impacted by a softer insurance market despite renewal premiums changes that have remained in 
positive territory. Microsoft took a breather this quarter as sentiment shifted in the market, along with 
growing concerns of businesses overinvesting in AI. Elsewhere, leader in dispensing 
solutions Aptar has seen a decline in demand from pharmaceutical customers due 
to inventory reductions in nasal decongestants. Finally, competition between telecommunications 
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companies has picked up, affecting Verizon; however, lower interest rates and cost-cutting 
initiatives by their new CEO may be positive catalysts for the company in the near term.  

Over the year, AI-related areas of the market—where the portfolio is less exposed—have remained the 
dominant narrative and continued to lead the increasingly concentrated benchmark, though in recent 
months concerns about overinvestments, data centre profitability, and power constraints have raised 
bubble concerns. While this underexposure has been challenging from a relative standpoint, we 
continue to be comfortable with our overall exposure and have been diligently taking profit in 
companies where the risk-return profile is no longer favorable. We like the balance and diversification in 
the portfolio today, and feel well prepared for a range of possible outcomes in 2026.  

Looking Ahead  

As 2025 closes, investors find themselves confronting a familiar blend of optimism and doubt. The 
powerful combination of AI innovation, continued fiscal support, and gradually easing monetary 
policy has sustained both growth and market confidence longer than many thought possible. Yet, 
beneath the surface, the contours of this expansion are shifting. It is increasingly clear that the world’s 
economies are being rewired—by policy, by technology, and by the reorganization of trading partners.   

Artificial intelligence remains central to productivity hopes, but the way that promise is being financed 
and valued is becoming more demanding. Debt funding is playing a larger role in the 
data center buildout, and while balance sheets remain solid overall, a tail of weaker credits is drawing 
more scrutiny. The combination of industrialscale spending, stillunproven economics, and higher 
valuations increases the risk that expectations get ahead of reality.   

The year ahead will likely test the durability of this expansion. Current prosperity depends on ongoing 
government support and the promise of future productivity gains from AI, neither of which is yet 
proven.   Cycles will turn and policies will shift, but companies with steady cash flow and disciplined 
capital management tend to endure. As always, our focus remains on quality, balance, and durability. In 
a world leaning on policy and promise, patience and perspective may prove the rarest and most 
valuable advantage.   

 

Performance Summary1 (%) 
As of December 31, 2025 
 

3-Mo YTD 1-Yr 3-Yr 5-Yr 10-Yr Since Inception2 

FUND  -0.8 5.4 5.4 13.6 9.8 11.6 8.8 

BENCHMARK 1.1 12.4 12.4 23.5 16.1 14.7 11.0 
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Calendar Year, as of December 31: 
 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

FUND 5.5 12.8 9.6 25.7 14.7 23.6 -12.1 14.4 21.7 5.4 

BENCHMARK 8.1 13.8 4.2 24.8 16.3 27.6 -12.2 22.9 36.4 12.4 

1Performance figures are net of management fees and operating expenses. Periods greater than one year are 
annualized. Performance figures are in Canadian dollar terms.  
2Mawer U.S. Equity Fund Series A Inception: December 11, 1992 
 

Disclaimer 

Opinions and Forecasts: 

This report includes certain statements that are “forward looking information” or “forward looking statements” 
(collectively, “forward looking information”) within the meaning of applicable securities legislation. All statements, 
other than statements of historical fact, included in this report that address activities, events or developments that 
the portfolio advisor, Mawer Investment Management Ltd., expects or anticipates will or may occur in the future, 
including such things as anticipated financial performance, beliefs, plans, goals, objectives, assumptions, 
information and statements about possible future events, conditions, results of operations, are forward looking 
information. The words “may”, “could”, “would”, “should”, “believe”, “plan”, “anticipate”, “expect”, “intend”, 
“forecast”, “objective”, “will” and similar expressions are intended to identify forward looking information. Undue 
reliance should not be placed on forward looking information.  Forward looking information is subject to various 
risks described in the Simplified Prospectus, uncertainties, and assumptions about the Fund, capital markets and 
economic factors, which could cause actual results to vary and in some instances to differ materially from those 
anticipated by the portfolio advisor and expressed in this report. Material risk factors include, but are not limited to, 
general economic, political and market factors in North America and internationally, interest and foreign exchange 
rates, global equity and capital markets, business competition, technological change, changes in government 
regulations, unexpected judicial or regulatory proceedings, and catastrophic events.  The foregoing list of risk 
factors is not exhaustive. 

All opinions contained in forward looking information are subject to change without notice and are provided in good 
faith and are based on the estimates and opinions of the portfolio advisor at the time the information is presented. 
The portfolio advisor has no specific intention of updating any forward looking information whether as a result of 
new information, future events or otherwise, except as required by securities legislation. Certain information about 
specific holdings in the Fund, including any opinion, is based upon various sources believed to be reliable, but 
cannot be guaranteed to be current, accurate or complete and is subject to change without notice. 
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Benchmarks: 

FUND BENCHMARK 

Mawer U.S. Equity Fund S&P 500 Index 

 

Performance Disclosure and Requirements:  

Commissions, trailing commissions, management fees and expenses all may be associated with mutual fund 
investments. Please read the fund facts and the prospectus before investing. The indicated rates of return are the 
historical annual compounded total returns including changes in unit value and reinvestment of all distributions and 
do not take into account sales, redemption, distribution or optional charges or income taxes payable by any 
securityholder that would have reduced returns. Mutual funds are not guaranteed, their values change frequently 
and past performance may not be repeated. Mawer Funds are managed by Mawer Investment Management Ltd.  

The Funds mentioned in this document are not registered with the United States Securities and Exchange 
Commission and they are sold in the United States only in reliance on exemptions from registration.  

 

 


